ANNEX I: TERMS OF REFERENCE
Project: "EFFORT: Enhancing Facilities for a Future with an Optimal Resource and Energy Efficiency Trajectory"
Energy Expert – Preparation of an Evaluation Report

1. BACKGROUND INFORMATION
1.1 Partner country
Municipality of Mirditë, Albania, and Municipality of Junik, Kosovo.
1.2 Contracting authority
CoPlan, Institute for Habitat Development, within the “EFFORT: Enhancing Facilities for a Future with an Optimal Resource and Energy Efficiency Trajectory” project, funded by the European Union.
1.3 General information of the project
The EFFORT project was launched in December 2023 and is funded by the European Union, under the “Cross-border programme Albania – Kosovo, Pre-Accession Assistance (IPA II)”. The Municipality of Mirditë (Albania), the Municipality of Junik (Kosovo), and CoPlan, Institute for Habitat Development (Albania), are part of the consortium implementing the project.
The overall goal of the EFFORT project is to support the two partner municipalities in improving energy efficiency and increasing the use of renewable energy sources in public buildings, through the preparation of Local Action Plans for Energy Efficiency, detailed energy audits, and the design and implementation of concrete energy efficiency (EE) interventions.
1.4 Project implementation status
Following the completion of the Baseline Assessment and the detailed Energy Audit Reports, the EFFORT project moved into the design and implementation phase of energy efficiency interventions in public buildings in the Municipality of Mirditë and the Municipality of Junik.
· During implementation, the scope of several interventions has evolved compared to what was initially foreseen: in a number of cases, the technical solutions and/or the buildings ultimately implemented differ from those originally planned in the design phase, following on-site verifications, budget considerations, or updated municipal priorities.
· Additional projects/interventions, not part of the original list, have been identified and incorporated into the implementation programme as opportunities or needs arose.
· As of the current stage, part of the designed works has been fully completed and put into use, while other interventions are still ongoing or in different phases of implementation (procurement, construction/installation, or finalization).
Given this evolving implementation landscape, there is a need for an independent, up-to-date evaluation that consolidates the overall project progress, documents the designed projects and their current implementation status in the field, and assesses the results and benefits achieved so far, separately for the Municipality of Mirditë and the Municipality of Junik.
1.5 Existing data
The Consultant will have access to the Baseline Assessment, the detailed Energy Audit Reports, the technical designs prepared under the project, procurement and implementation records, and any monitoring data collected by CoPlan and the two municipalities up to the start of this assignment.
2. OBJECTIVES & EXPECTED OUTPUTS
2.1 Overall objective
The overall objective (Impact) to which this assignment contributes is to consolidate a clear and comprehensive picture of the progress and results of the energy efficiency interventions implemented under the EFFORT project in the Municipality of Mirditë and the Municipality of Junik.
2.2 Specific objective
The specific objective of this contract is the preparation of a comprehensive Evaluation Report that presents: the overall progress of the project; the energy efficiency projects designed under EFFORT; and the status of their implementation in the field, including an evaluation of the interventions already implemented and an assessment of the projected savings and benefits deriving from their implementation.
2.3 Expected outputs to be achieved by the contractor
The Consultant (Energy Expert) is expected to prepare one (1) comprehensive Evaluation Report, structured separately for the Municipality of Mirditë and the Municipality of Junik, which shall include, at a minimum, the following elements:
· An overview of the overall progress of the EFFORT project’s energy efficiency component, from the Baseline Assessment and Energy Audit stage to the current implementation stage.
· A consolidated list of the energy efficiency projects/designs prepared under the project for each municipality, identifying the buildings and interventions added or modified compared to the initial list, with a brief explanation of the reasons for such changes.
· A professional technical evaluation of the equipment and materials installed, in terms of quality, energy performance and expected lifespan. The evaluation of the execution of the construction works is not part of this assignment, as the works have been supervised and commissioned by separate companies.
· An estimate of the energy savings, cost savings and CO2 emission reductions resulting from the interventions as actually implemented, compared with the projections made at the design/audit stage, highlighting any significant variances and their causes.
· A separate, clearly delineated section (or sub-chapters) presenting the above elements distinctly for the Municipality of Mirditë and for the Municipality of Junik.
· Conclusions and recommendations on the remaining steps needed to complete the interventions still in process, and on measures to maximize the energy, financial, and environmental benefits of the completed interventions.
Under the project, detailed Energy Audit Reports were prepared for 10 (ten) public buildings in the two municipalities. For each building, the Consultant shall identify the differences between the interventions foreseen in the Energy Audit Report and technical design and those actually implemented, and shall recalculate the expected savings on that basis. The savings shall be calculated using the same methodology, baseline and assumptions (energy prices, CO2 emission factors, climate data) as the corresponding Energy Audit Report, so that the results are directly comparable with the original projections. Where measured energy consumption data after the intervention are available, they may be used as a cross-check.
The Consultant shall collaborate closely with the EFFORT project team (CoPlan, and the Municipalities of Mirditë and Junik). The assessment shall be based on a review of the existing project documentation (Baseline Assessment, Energy Audit Reports, technical designs, procurement/implementation records), complemented by site visits and/or interviews with municipal technical staff in each municipality (Mirditë and Junik), to verify the interventions already implemented.
The report should be presented in the Albanian language, with a summary of the main information, findings, conclusions, and recommendations also provided in English.
3. LOGISTICS AND TIMING
3.1 Geographical area to be covered
The assignment covers public buildings and energy efficiency interventions under the EFFORT project, located respectively in:
Municipality of Mirditë, Albania (Rrëshen, Rubik)
Municipality of Junik, Kosovo (Junik)
3.2 Start date & period of implementation
The assignment shall be completed within 3 (three) weeks from the start date, including the submission of the Final Evaluation Report.
4. REQUIREMENTS
4.1 Key expertise, qualifications and skills
The EFFORT project intends to assign this contract to a consultant with the following requirements:
· University degree in Energy Engineering, Mechanical Engineering, Electrical Engineering, or a closely related field.
· At least 5 (five) years of relevant work experience as an Energy Audit and/or Energy Efficiency expert, including experience in monitoring and/or evaluating the implementation of energy efficiency measures.
· Relevant licenses/qualifications for energy efficiency audits and/or energy performance assessment, applicable under Albanian and/or Kosovo legislation, constitute an asset.
· Previous experience with international or local organisations or institutions, and/or with EU or other donor-funded projects, will be an asset.
· Good analytical and reporting skills, and a high sense of responsibility.
Guidance notes on consultant inputs:
Working days: performance of the contract (and therefore payment) is based on the deliverable(s) described in Section 5 below. The fee rate must include all administrative costs of engaging the expert, such as transport, accommodation, and any other related costs.
5. REPORTS
5.1 Reporting requirements
The timeline of the reports and payment shall be as follows:
	Name of report
	Content
	Time of submission
	Payment (% of total payment)

	Draft Evaluation Report
	Draft comprehensive Evaluation Report covering project progress, designed projects and field implementation status for the Municipality of Mirditë and the Municipality of Junik, including preliminary estimates of savings and benefits
	No later than 2 weeks after the start of implementation
	–

	Final Evaluation Report
	Final Evaluation Report, incorporating comments and feedback from CoPlan

	No later than 3 working days after receipt of CoPlan’s comments on the Draft Evaluation Report, and in any case no later than 3 weeks after the start of implementation (end of the assignment)
	100% upon submission and approval of the Final Evaluation Report



5.2 Submission & approval of reports
The Draft and Final Evaluation Reports shall be submitted to, and reviewed by, CoPlan. The evaluation of the submitted reports will be conducted based on the requirements specified in these Terms of Reference (ToRs), followed by their final official approval.
6. MONITORING AND EVALUATION
6.1 Definition of indicators
The main deliverable and indicator for the Expert is the timely submission and approval of a comprehensive, accurate, and well-substantiated Evaluation Report, covering both the Municipality of Mirditë and the Municipality of Junik, as foreseen in these ToRs.
* * *
